
Priority Programme Update 
 

Request Responder Response 

The Committee requests better financial data 
looking at the Budget and any key variations from 
it 

Cabinet Member for 
Community Support, 
Fire & Rescue 

The Fire & Rescue Service is liaising with 
colleagues in finance to understand how the 
financial information can better represent 

variances. This includes a program of 
devolving budget management to middle 

managers to help scrutiny and financial 
performance management at station and team 
level. We will provide financial data in future 

reports where appropriate.  

 

Fire and Rescue Service Strategic Performance Report Quarter 2 
 

Request Responder Response 

The Committee requests further analysis of the 

performance recording of retained firefighters 

Cabinet Member for 

Community Support, 
Fire & Rescue 

A Task & Finish Group (TFG) has now been 

arranged to consider this analysis in more 
detail. The TFG will report its findings into the 

FRSSC at a future meeting. This work will 
also help inform the planning work to support 
the proposed CRMP. 

 
Community Risk Management Plan Consultation Briefing 

 

Request Responder Response 

The Committee requests that the Chairman be 
updated on the results of the consultation before 

the next Cabinet meeting 

Cabinet Member for 
Community Support, 

Fire & Rescue 

A meeting has been set up to provide the 
Chairman with the relevant detail of the 

results of the CRMP consultation. 

 

 


